District Health Assessment for Multiple District 324 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 147 37 184 100% 8 2 6 4825 883 5708 369 255 114 2.04% 6,082 33 29% 8 25 51% 70% 9% 25% 40 10
324B 177 13 190 100% 10 2 8 5823 296 6119 744 204 540 9.68% 6,296 33 32% 2 19 51% 63% 1% 17% 38 8
324C 126 17 143 100% 12 2 10 5764 352 6116 528 202 326 5.63% 6,446 46 21% 1 40 99% 54% 7% 15% 32 8
324D T(1) 52 26 78 100% 4 0 4 1163 635 1798 140 44 96 5.64% 2,444 22 46% 0 0 19% 78% 33% 53% 0 0
324E 178 10 188 100% 16 1 15 7975 224 8199 908 148 760 10.22% 7,742 45 10% 13 4 92% 49% 2% 14% 40 12
324 F 224 48 272 100% 1" 2 9 9832 1257 11089 958 396 562 5.34% 11,484 44 13% 5 0 84% 46% 4% 26% 89 20
324G 102 17 119 100% 6 0 6 3352 349 3701 381 143 238 6.87% 3,708 33 24% 0 0 100% 45% 8% 26% 28 9
324 H 98 16 114 100% 6 0 6 3009 308 3317 285 125 160 5.07% 3,214 31 14% 0 0 70% 48% 7% 23% 30 10
3241 64 15 79 100% 3 0 3 2120 350 2470 230 56 174 7.58% 2,390 33 23% 0 0 99% 46% 0% 34% 21 6
324 J 118 33 151 100% 5 1 4 4192 597 4789 580 263 317 7.09% 4,897 36 30% 9 4 67% 59% 13% 38% 38 16
324K 53 16 69 100% 4 0 4 1716 398 2114 237 138 99 4.91% 2,198 32 16% 0 0 1% 57% 14% 39% 1" 5
324 L 42 2 44 100% 6 0 6 1252 6 1258 188 35 153 13.85% 1,102 30 27% 0 0 89% 45% 0% 39% 6 3
324N T(3) 18 31 49 100% 5 0 5 769 776 1545 323 177 146 10.44% 1,328 43 22% 0 0 10% 49% 6% 92% 7 5 GLT,GST
324 M 157 22 179 100% 6 0 6 4636 441 5077 412 228 184 3.76% 5,193 30 28% 0 0 80% 50% 2% 18% 30 10

1556 303 1859 100% 102 10 92 56428 6872 63300 6283 2414 3869 6.51% 64,524 41 23% 5 92 73% 54% 7% 27% 410 122
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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